" Z

F[UUUSﬂ'IS)U'! ﬂ'lSllh\]'{)W'la\]ﬂSﬂJUh13nﬂ'la8

TEY CHULA UNISEARCH 5"‘1“N".u-. TEVEAY ‘ww'maim !
e Chutalongkorn University N

e ...

blo NUEBU sij.i,.., 2 5 QE} 2568

384 RBYINSHNBUTIVANERS “A1SUTmslegnsmans” Juil & Ussdnll bebe

i

<3N
"

-ig“’ \1

7 U-ene/odoc

Seu  weuwngassaguimingiuns dlnnumsisageimingiuns

ddanmeg  Teazdealasimsineusy warluameidoundngns

ﬁuﬁm&iwsxﬁwﬁ’mzﬁﬁmﬁmﬁﬁEgvuamam'i‘mﬁ WA loeve nateduld nasusunswidsuulamnng
JUUSE WAz ndenITAIRAT Mhsnudesdiauwdalunisuimsnuluesdmslianusadamsilaymfmmesteundls
liypansnmasgianudndulunmsasisuanuniaulunisuinisdnnisidagnsmans (Strategic Management)
TapBavdnnisusmsianistuilesiid (Good Governance) tanpuaussarusndudl 8na Fousedaliinizadne
aussouslumsiniunuujoanslusuidessuinveuiiaenndoeiugnsmanisi ssey o T (W.Alodbe - bEzo)
LHURALLATYEAUAL A IANLMITA aTUT om (W.Abob- bEwo) wazuHuUjUUsEInANaten1 Snvaanunsa
ihaug Wase Yszaunisal waziad ssffealelmiluldlunisduind sussdnisvesnuldegailusz@ns am
AuduImsinmsuiapnansaiimineids dariuanuddglunisaiuasfivanssausyanaliannsadavi
gnsmaniuazignsmanilugnmsufifeguiioandn falddavilassnmsineusuivaussaugnainisuimsves
yAAINSNATY AANGAT “N15UinInBegnsarans” Juil « Usse1l beve Ty 5297199Ui en-bx SUI1AY
webe o Tsusu 1oz glnaa auuaSegsen njammw u3e Tsusuluiivityes nna.

wingnsi 3 idrsunisinevsuiinawg aaudale uasinezegaiioordwlunisuimsdans
\Bagsanand uazanusaldveluladaielvmiuazeanyiuag Aldfunsiauiausaaivayunsinvucuyes
mipnuiideulsiugnsmaninid nswlasgnsaanslugnsuud asdavihauussana msusadiuanudusn
g03lAT9N13 MU3MslaTNTs uazmalnitene q 1av aaensuiliedesdleadelml Aawnsmhlulflddwasiin
wad$eegsiiuszansnim sanswumnamsuimsiidulumundnvesssaniviavesnsuimsianmsthwdioedias
(MeazBoamudsiidundas)

AugUINTITINIG vadiginuveypansluvtnenursihuiisneust dneassenludimdande
' =l a a v o a ' v & i
uannsadevaswaziBuai wdulan aadnsTus vy Insany : o-bbes-baco o aab 39
ode-slelo-&ba'ed #38 e-mail : phatranist.lbé&e@smail.com

JeuSounielusen & Owvsw oyl
JeSsunielusaiansanuazvavaugaan w lenall 42/7 ol
; UL
éw‘ U, §fa. ﬁmf sov/ Oa
6\03 olugu‘rwn *““’\?7““‘{“"""‘“"‘?0 “D‘SNO‘““ D 3HBU weoveeneeneenreessssssesnes

2514 nw“ﬂ'ﬂ"& o o
v\ooém m\0$wi\$3qh80115“i " 5'*‘{ w3 VOUAAIAITNUVND

1\1 0 MMO\‘L\ 1549

3
Qv X ugin Anin Sl {e,m»ond Ffa. Slﬂ.mf

EPMENS m\\:&IJ!O:}‘M\m

Sun (504A1ARS19NTY A5.A1598 )

—r HE1EMINENgns SR o
wnanilae viwgei (WM yashiug)
ﬁnmwmnmﬂaﬁﬂgueam}’{ feuaenalaom CRIVR L EATTE

95 a~. b9

URURniiwmewnndidsen WY Jaan
WGV : *=AINNEIIAGINT IR IEMANINaIsIUA TN SUNIsAINTU TR A, e HeeEIvg (Aununsadlash

JuRTIunIsuwy wiewvmgassuaudmin v
dunangnsausuuaznITUsEYN GUIVIAISIVINTUMIPWIRINSalMI INY 188 InsAn : o-bbec-beo Al eals, ode-wel-Ebwe



7/\§ | AUIUSMISIBINMSUKIIWIAUNSUUKIONYNAY
= | CHULA UNISEARCH
y — Chulalongkorn University
1A59MSHNeUTUIANALTIOULNNNTUSNTYBIYAAININIATY
wangas “nsuIMsleEnsaans” juil « Ustdnl meox
Tag guduinisivnsuwisginasnsaluminglds
NANNTUALIRNE

"3939 viewednedionntn ﬁqsu’a’mnﬁmqmﬁmaﬂ%“

mswasuwUasasaaunisalsng wgﬂuﬂi:mmuawmlan ﬁmwmmﬁmmimm (Disruption)
vihgnudndufesaisiiviiu uusliiunisel LLﬂu’J’NLLNULWE)NaE’{m]V]ﬁMm’ﬂﬂﬂﬁ anmmimm‘[iﬂaum
Tval waenandosll 1 msuFuialiannsafiamiviunansingilug o 14mmﬂmamss\hﬁuwammam%
u,a.,ummawmsfﬂ,uﬂﬁaiﬂﬂamaluamﬂm WiTmthgnuadunueuuuImImMsusmsianmstudie
fiffiaonndestusssuniuia (Good Governance) Lmﬂammmammmn'lunﬁmﬂﬂmﬂm’[mmvﬂiuarm
wdnde 4 WamsashluuuaiiessiiAanadunUszey amnmUsmimmumﬂ@aiummmaq
AusTTNAUIA Andusuegiedvinlidfanisel ‘U'Nﬂf_]ﬂ@%uuﬂﬂlﬂ?UIVI‘HWQLLWQLL’EIUEJ%Q’] n139avin
wugmsransvasmisenuilifussuy Ineasdeailannsoneuaussanmuindenvetesdnisly uandds
anslussladadiuanisuduinvesssanivia

yraInsiuuInavesmien anegluiudnues “anuduialuaden” fumidusivhaudses
unufiagunsuniinedluiiamdn wasuderimaniudie Wangms “Ansuimsigegnseans” gy
N13UsULueInNAnliA 1INl (Growth Mindset) fa8nszuiunisuasias sedeatelndlunis
“Anwideyasdradussuy” Faduteusnmundnnisnsanuvemse Umadans ey SN o
fiazdos “mmuam\mﬁia" ‘wu'amflumLﬂumaawmu'musmiua ‘Uﬂa’m'i'ﬂan%ﬂ%uammuvaﬂu
NMIUIMABENEAIERNS mu,ﬂmmmznvwamwLnﬂaaﬂwmmm “SlU1-31317 MsimueANY g
dagnsenans msfmuningUssasdi@agnsemany daud 3dovm! wusha Usgiaugnseans Adeundn
ﬂ’]‘ﬁ'JLﬂi’l”ﬁﬁﬂﬁ]’i]ﬁEl%ﬁﬂ’]ami N30 SFAS (Strategic Factor Analysis Summary) waamumimammams
WuftHlAAena Tnoerdogmsemansinuihdasu (Blue Ocean Strategy) mﬂmwwﬁmamummamaﬂ
(Red Ocean Strategy) Twﬂuﬂumﬂm.l,uuauﬂa (Balanced Scorecard) nsiuusitinUszasd a35n
Andamang nagns sulszinm uasfSulareu nasnaunisiiduRnaiuussiiune waznisiasg
A A MIeEaAN %58 SROI (Social Return On Investment) Tagn1s3tAstzyivnanisiiu funu waz
sulszanns Wudu

mawisunmsuazinseunieneyianaaztielinsuimarnising auasmdnannsodily
guassavanany walaweseumdensgiiyeansniadgilaussaurlunisuimsonilussdnisvombey
masslvaansadanisdymstananeviaasla Lidmanlullymdades Yymdesiu wetywmilumsvamun
finu anudndulunmsieieuaumiouvesfuimsaiedy liun msusmsianisdegnsman (Strategic
Management) TneBiandnmsudmsdamstnuiiosit (Good Governance)

* wilidenusenlioamsrynaum MevARSTYsISY wasvdnnhiy Jaf uiweunsiiedunsaifesiidledulona

UNBNABRANNTETULNITY do WITH & SUNAN beeo Lay diniuanznssuNSEviaUsza uulasanis
ST @Eineu nus)

o|viu1H



PwasnsaiavInedy lneguduinsiemisuvisguiasnsalumiine de (Chula Unisearch,
Chulalongkorn University) fuii1ittunisliudmamisionnis wieliAausslonlgaanedenudausiy
wurudrAnylunsiamndaninuaing wazanssausyrainsnaigiena1ild aseniindninusndy
lumsaframnuduuddiudnsuimsdamsnedzresUsame waefiauysiulunsadrsanssouslu
msviwsdensuuilwlvesduinsaasy fijmevausteanuiainisvesussssulugnusiiuaudnans
warnssnemNasmInLgiduEng Weahumudeiurulindalussuusuns nszaesnsld
Ussrguannsadndusmsansisagldsiag azen uasdszuda sauis asfunsuulamisey
Tiudnsshuntsvigsianisaamu wazsuuinsansisasludiaussdrududdy Fadsdulasens
HneusudfivaussaugmensUSmsvesyRaInsnIAsy wdngns “nisuimsidegnsaans”

widngms “nsuimsdegmseans” § Wundngasufulsdml vnvdngaaduildduiunisuinds
i mo U Tnefimsiadufuausienslinu iR delusunsu/voviiung dredanisidagnsaansita guuu
Google Apps Script (Java Script Base) uazjuuuy Stand alone 798 MS Excel+VBA fidr5unsinausy
gansohlusunsw/aeningg Wldveenalumissauld

4

wdngmsil ysanmvdngnsdesiiduiudidenioaty b wingas Téun
nangnstiesil o n153nvirgnsaans Wilfidusiegensmantyd (wunisufivinas wSe Workshop)

wé’ﬂgjmﬁya{aLﬂumwi’uazm'sﬂﬁﬂ’ﬁnﬁﬂiamqmmiu%mﬁ@amsz%aqwamam‘ (Strategic
Management) Tunmnima Saduiesesnsingrsaand wifinemsuimsludduusn) Yssneudae
nsdaunugnaaniuagnnignsmanslugnisujul Taaevisogiads madoulestugvseaniang
loiwA nannsuagimaiialumsdaiunugnsmans mslnseiantmaaden wasmsimodyseans
39 SC (Strategic Challenge) N133tAT I kAL NTAMUAFILMLINIIg NsANEAS %50 SP (Strategic
Position) Myl TyiuaznsimunalfivTsudegvsaans ve SA (Strategic Advantage) MIAIMUR
TmnuszasiBagnseand w¥e SO (Strategic Objective) Aduvienl siusfia Uszifiuewsenans snilouvdn
nsiesizvitladugmeanans nie SFAS (Strategic Factor Analysis Summary) n133avingnsenanddae
TOWS Matrix aenaunmaihgvemaniluufiiliitonad lnserdewuimeSavonasughanaiiion uie
POSE (Philosophy Of Sufficient Economy) qwamam{ﬁmi‘?’;ﬁmm %38 BOSS (Blue Ocean Strategy
Scheme) wandrgnsmanduuindiden (Red Ocean Strategy) ldwadatninguuuauna (Balanced
Scorecard) msiwundid Sanasuvdn ude KPlWussaes nagnd suussann uasdSuliavey nsld
Balanced Scorecard lunmsinynaananslugnisujus aasnsunisUssansuwifia OKRs (Objective and
Key Results) lunsdutmaunanu wazmsimiilesainsddyuasnsoususzun mevanyinISatuayy
at19linendn
udngnadoed o n1sdantsevamans Winuadigus (wiun1sufiiings we workshop)

udngnsiyaunaduquivesmsthevsenanslugnisudvalmAnsemansniindy fannsouans
A11ulusela (Transparency) @1u150m59980ULA (Accountability) uaza1uA uA (Value for Money)
Fufuesdlsenauddyrasnsusmsianstuiiefifvesssunfivia (Good Governance) n13desi
ywseansiidnuaensandun1sanuuaEn (Top-Down Approach) ludruvssnisthensaanylug
msUfjURiisnuazmssuiiunssna1siuguu (Bottom-Up Approach) e (undi “Aamslvajaseunay
#alan asfiavhannanudniiganlng” (Think Globally, Act Locally) Tunsaniuensiy eudumen
Wnneuiiananaanisnssudniesfanssuiaivilioungfesdome i

AR



lunisihgnsmandlug nsu§UalAamanuueud d913 endensaunisld BSC (Balanced
Scorecard) Usznaufi; OKRs (Objective and Key Results) Tngiiuanundn “Ussandeua” laud anudaumy
vowmanAn nadws wadnsyulany sufwanssnulussezen uadldvdn “UsvdvSam” liud mstav
Aanssufidaaudussuuveansiuiuny nmfluardnassninensfifssmslunsiluldlunisuf i
nmsTinTgsifuyunandn wie OBC (Output-Based Costing) lavendbnisdinseviduyuAanssy wie ABC
(Activity-Based Costing) N13AWURLAZIAVIIUUIZUTNNUUL SPBB (Strategic Performance Based
Budgeting) mstwanBnvausugnsmans lasawizpeneds nsliameiit Tananundn wie kPl Tilg
Wassaed unznagndfidaiau msdavinlassarouangosfianssy wSe WSS (Work Breakdown Structure)
nMsigulasntsuuumgeaduiieg vie Logframe (Logical Framework) fiysannisnagnd sulseanm uay
F¥uiinweu Mdeuleaiunisld salanced Scorecard Tunsdgnsaansiugnsufua anasmaunisdaiy
wazuIMTlasINTuarIvUsEaTn1asy ﬁ&LﬁuﬂaﬂuiLLazﬂﬁiﬂﬁﬁﬁm‘5ﬁﬂzamqmﬁu%mﬂmmaz
Tnsams ndnuagimsdufumalsadiuse wwunazlasens mafnwenumunsauuazaiidswaes
lasams asdnnmsuurasdansn nsUsadumiudud (Value for Money) vediasanismenisiiuuas
wsdany amasifuuasinmussdunalasins meganvilasaTiuayuadtefioandn

wangasaings azaifuinshilduinuimsdanisdegmemans lunsuimisauniads
mMsuvaunugnsenanslugmauATn msfmundid T msuinnslassmsignsmand savianisdn
dununananuan nsivuesuUsEnn n1sUssdiunugua AEIATUNTINUALIAs U SlunaluseAy
imamﬂmmaumaﬂmﬂaauuﬂmLﬂaamﬂm‘uaﬁwm'iﬁwﬂaw drugilnim drurioaiu wazmioeam
MA3gou o Ifalseeed anmmmiamLﬂiﬂua&ﬂﬂﬁﬁmﬂau 9 Wetaduains

ar L3
INQUILEIA

dslvifidrulneusuennsmianeg arwdils sewinng uasussaumsafanmsBlinufas Tuld
lunsuimsouaislmiBgnseans dwudnsfmuagnsaans nsudatunugnseanilugnisufos

navnvinaulssinauaynsuinglesinns wagnisussidusnududieeanisanduany Widldage
Tumbgay

aten B

AMENUA NS IUNITENBUTY

9 k3
o2

f1d15aunrsineusuainuiascunIadei sdaunang drugdnnm druesdu FyTamia
asdnIsumIen mhsrudasvanudgessuyn mhessnluifuresizuna Mufmherenty Asududes
fiaussouglunisuimsadslng uaﬂﬁnﬂﬁé’qsmﬁﬂﬁﬂqiﬁﬂﬁL?Jum%afzhmmﬁ%'g paenUyAAATIlUTSDINTS
SyuisEuumuEsmMIuinIinnsnias

UFunveaviangns

“sysuriiuna uianssu uastlygan” lun msBanrugndes aisassduasiads MmbwabilAnuad
FuaTefuderudseinend wiaeay aammnumsﬁﬂamu dauasnsatheuianudilavay
Uszaunisal mma’mwu(ﬁaau‘ummsmm‘mmmimmﬁiﬂa’l%LLu’mﬂiumwimimm%ﬁualw
degmsmaniansasnmsuimitanisidegnemans (Strategic Circle) fawrnsivung nsaans
nsudasgnaeansignsujiRlasldinada Balanced Scorecard n1sdmvhauussunauasmsuinig
lasamsadelugd warn1susaidiunanuquaieedlasinismunIiaremuIsy 9889530589
wadsylonl mylwneianuduimisdeng wsuganaznistu lngldisnsinousu@elfidinns



YRLIYANANEGAT

wdngas “msuimadegnoraes” Wundngasiivssnoumevdngnsden b AANGAT WANTATAY
o Yu Mdudasyrefuuationuduiufidanlosty ddil
ndngasdogil o n1ssmirgnsmans Wildiduisgemsaansvd (unsufisnrs wse Workshop)
Ussneussidioniu weda LLasLﬂ%"mﬁeﬂﬁmnimamﬁama‘a’aﬂ’uauumﬁmﬁ'\aeﬁﬂszﬂau
veanudgnsanansludiuma o fail

e yanmsuasmalialunsdavihunuensenans

(=]

@

(]

L

-]

mMseTsianwedeumelu-neuen wasimussumlonegmsmans
myleMsilasnIdRaTeir I mMedeenaenans (SC: Strategic Challenge)
MIlATilaEnTsERATIEsLINeNsAERT (SP: Strategic Position)
mybaTeiuasmsduaneiauliiuisudegnseans (SA: Strategic Advantage)
MsiATsiuasnIduATsfEuTIauEndnednng (CC: Core Competency)
nFeTwiiarmsduaseiauidsiivigaaia (8 Intelligent Risk)
nMyimnesnrldsgveeans w5 SFAS (Strategic Factor Analysis Sumrnary)
q%ma@%ﬁmﬁwﬁmm {Blue Ocean Strategy)

Q%ﬁﬁﬂﬁﬁﬁﬁﬁuéﬂﬁiﬁeﬂ (Red Ocean Strategy)
MIdansATINITmedsgnsmanidendnuTugivanasugianefisawazynemans
e

nsdpumuLaziuaIReiF Wusha Useidugvsmiand uazeniousou
nslatmIngiuuang Balanced Scorecard lunsthgnsananilugnisufoa
ﬂ’rsa%"ml,wuﬁﬁmﬁmam% (Strategy Map)

MTATNRILUUEIND (BMC: Business Model Canvas)

ﬂ’a‘i'e]’e)ﬂE,L‘U‘UﬂiaU’;uﬁﬁu%ﬁﬂmmLLu’a“ﬂ’lwaﬂLLNuﬁq%ﬂ'ﬁ@ﬂam% {Strategy Map based Core
Process)

[
o 3 or o

AIMuUAKIUIEESd wasnNISAMURRITIRNAIUYAN YiSe KPI
sty nagvs uazriuAn3iy

MITUURNTDUIUUTZIN LLﬁSE’E?UN@‘UEU

nslireufimefhialunsinsziuazdaviunugnermans

o ;oo ar a ar =y o am, =
vangnsdoeil o n1saan1sgwsmans ifnuadugns (whin1suffifins uie Workshop)
Uszneumeiilenin wailla uazniesio/lusunsunoufineesaduayunisiniesddssnay
VN TaEvigenaEniludIunng  dadl

@

&

¥

wdnuazmATiANI TSI Nadig’
wnfe fuvu uasmededflunisadennud efudsnsvurunisdwneagmarsandly
gMTUGUR wazueulfuRns

wwifimdasyuu wazdamadaysannisesddssnaumegmannanslignisufon
vdnuszmaialunsienlosusuiugnsmandand vo U



o wdnuanimafistunmidenlosuaussiusng q veamimemy

e ywanUssAnina UseBninim Usendn Tsdla UselovdguuesUssuvu uazufuiuden
Havieju

o lesdialesiuaruduivan LLavLi‘n‘im’Jméﬁﬁﬁ] lunsudasgnaransgnisufon

®  MIIATISNHARVDILHUEYEAENS famaauman (KPD Wseasd WaSNaEns

e msdvinlansainuendgasfianTsy wia WBS (Work Breakdown Structure)

e NFUATIIRUURSNER W OBC (Output-Based Costing)

©  NIFAATIBVIALUNINTIN W38 ABC (Activity-Based Costing)

e nsdavieudsENILUY SPBB (Strategic Performance Based Budgeting)

e MdgulpTInIsuUseNaduRUS W3 Logframe (Logical Framework) myimmﬁﬂaqwﬁ‘
sz uasisuiinvay

e vdnuaritnisauilumsUsefiuna wuaglasins saenauldirdedianisielasege
AIUANNTUARNSTH 1Y PERT/CPM

e MSANWIATIMINEALLASAIIAIURIATINTT MIUsaiusmduan (Value for Monay)
PaelATINIMINTR LA AL

o uwdauavmalalunisuinswasUsediuiuazlasams

® nsUIMIALANAT wazmTieTsinausylevdeadasanig
e  MFIATIENANUANANTIE AL lETughe wevnsidu

e msfuImmLALATAYA TR

&  MYIATIBIEIIIMUZENN1INSEY (Financial Feasibility Study) wazwannnseindulonny
NTDUATILANAN

e msllATRAIIIIzaNnanada (Technical Feasibility Study) wasvannisanduloniu
nssuvaHaduus
e 15U Aneny wazUsaliunalagems

e Asldesuimesdralun vy

el mmummﬂivaaﬂmLaanvmammaﬂamwaaL@ u,awtfznwmsammaﬂamaaEmmaamwaa
’Lusuﬂm WAL Wefidrousuriunisousursuie v wdngasdee ffonduamdngasiiuieidu
il rmmamzmﬁﬂlnaummuumﬂwaumamﬂm‘smﬁumiauawanamu iesrnlumsfimfuning
vinwy uagmailalnil 9 'zaumenaw’mLmauuﬁnumwmml,muu,aummiu,wawaaqua ill4lums
vimsneduasmaenuls Tullagduuazewianlaeds



Wnnneveamdngas

vdngmsiinausy “msuimadegnsmans” fidaneliyaainsiamassuasenuuiiaiasd3u
ssusidelininsue b udngasdes Tnedidrdnfneusudiiua o vangastossaiieiu aglidy
PARTTusetinegurnguivimsismsuispnamsalmninedy
atslsfinny dadfesernmlanmevingnsdeslandngnsdosniufefuumnuimudlaame
gastontiy q fewnsnadendrfumasusianzdnild Tneedldmiedaddynsiwniseusiane
vangmsdosiy defllemandrinifinausundngragosfimislunandsauasu o wéngnitey nelu e U
ﬁﬁ%‘élﬁ%’uﬂ’:i'ﬁmim*uaﬂ%’Umﬂwﬁa?{aﬁwﬁ‘mﬁ,miﬂhumiammawqwa‘”ﬂqm Wuydidnsiusaainagius
Pnguivinsinmsuiipnansaiuinedeld didasdoniuluanasivemmansauminends
wazlFeglunaiiinvesidsmvingnadufifugs

as

wan

MuuANISHNaUTY
T tawmsinavsy
wdngmsdonay e Juving lnefireasBenduielul
v’ wdngasdesii o nssaiansmans Wildidusgensmantud (un1sufuints uie

Workshop)
v’ vangwsdesil b mssanisevsmans WiAnuadignd (iunasufuings wie Workshop)
Juil wingastosil o | wangnstesi o
&/lodoc il ac-oc U6 b il oo SUNAN oo

WG TN 1TIUTH odmo ~ @b.oo U,

aoitlunisiineusy uazusnisiasy

e o lsausu may ginda auurfoysyn nyumws vio Tsasulufiufives gt

s = o W oW I v o5 o
(wungwe ¢ anudi lunisilnevsy eradinswisunladldmuaiinneisan Tngasudddvioui
awmsdounsuaiamihsaely)

wanmadnazlddu

fehumsiinounduinuauiazudnsnuiioondn anunsmhaudanudilaesssaumsal
lunsfinufifeesudasuingasdesluuszandlilumhsnuvemuedd Tussdufieanusadudinluinan
gnsenans taesudndvinisiiiuad aLLaszﬂummg'\umﬂaﬁmﬁgﬂLwimaﬁmumqwamam% NS
gnsUfUR msdmvinsulssanasaznsuImslasamy uasmsdssidiuanuduaivesmsdidiue

a 1 =3
WUINITHIUNTHNDUTH

AT weusudsadiwfansvemdngaslidoanirfever o veananisiineusuluusiay
wiangasges uazlinadugninuinausiuazdsulafiduinsudngasiivun (Wu sensseu nenuaBIng
UfuAn1s (Workshop) nmsilaiusalufanssunisineusu Wudw) seladumidaddny viedivnsen

¢

AUSUSINTINIMSUAIRIaInsaluvingndy



af

HSulara unAngny
AuduimTinmaskgnanTaivive sy

bée 91PN FITEPNAITALTINedE U a-a
AU TN LWAUNNTY DTN @ommo

5 ob-ber-brmo 79 aab NTA1T ob-bor-baes

AERUSYNTVANGAT

®. JBFNENTINGE A5 T HE1nenINaNgnNs

. 1975898501 anuaTe FRB N IUANERS
. M3.WINEL GG danmsudngas

< wevawa Weden Frlhiinousu

& wredinsfivg eudy dwhitfneusy

o, wagmninl nsew it iineusu

nsindsugunsaliiadreusy (Fwdudidrfunseu)

asufinmas (desktop, laptop, notebook) AifimsBiass Microsoft Office mod A1 (138 Micrasoft
Office fudy woen uly) iiemslérmlusunsuaduayudine 4 lususiinousy (adllifigunsaldsdy
a1ald iPad waeliadieszrinniseusuld uinsideulvsunsu senhiudndumsisnsufiomes)



fmuanIsHnausy
wdngas “n1suivmadeensaans”
wangmseiaed o n1ssnvemsmans bildidusgemsmiansens
(umsUfiangs wie Workshop)
TN oo §UIIAN bdba 118 ox.00-0b.00 U

Tuiinls : Juwsh oo FuNAL beo

0R.m0 — 0&.00 U. amzeuuasisUn

0,00 — Glb.0o U. vanMIiATgilasduaseiidenseans

9l0.00 — @mM.00 U. Wnfudsemuemnsnaneiuy

®M.00 - @0.00 U. MTUATIEY SWOT waziumlsansemens wazlnufjdd
nsfmunUsudugmeaans TnserdoinTesiioadll
uaztlnuion

AR : TUNYIEUIT o SUIIRN webe

0&.00 - elb.oo U. msaIavinIdudien] Wushia dndleusin Ussihugnaanans
waginu R

®9.00 - @m.oo U. wnfudseniuomnsnataiu

®@.00 - 89.00 U. watAnsulasgnsmansllgmaufiileeldvnsnsunuauga

(Balanced Scorecard) WagHnUf{UR

Tudians : uAnsh e S0 bea
o&.00 - alb.oo U. msasskuugsna (BMC : Business Modet Canvas)

MIEENRLVSAEN g TEUUUIASINIGYRAINS
wAzIuUsEIn wastinUfUn

el9.00 — &Moo U. FinFuussyuenmninatsiu
®N.00 — ®D.00 1. ﬂﬁiﬁ?%ﬂﬂﬂaﬁé'ﬂt{x LE,aSﬂ’]ﬁL%%J

1As9n3i3e6s (Flagship Project) uaginUfjid
@9.00 - @o.00 U. ajUnanisuTHLAsHEUn




AMURUANITHNDUTU

NANGAT “NITUTMTTIgNsaEns”

vangnsgee b msianIsensaans Aasagugns

(WunsUfURNT w58 Workshop)

SEUINIU blo-ac 514171P1 béba 1987 ox.0o-ab.0o 1.

o o = [T I o
FUNNUN : ﬂu%}uﬂn%ﬁn ln §UIRU bbb

Or.no — o.oo U

o.00 ~ ab.oo U

®B.00 - HM.O0G U.

@O0 — @D.00 .

asmztlyunazRoin
MynAswNaHdsuan e ressaans
miL‘"?iamiadiz:wqmﬁmﬁm%ejﬁ%ﬂﬁ:uLLamUUssmm
AnFulszynuemisnanaTu
msirsisiuasifoulassnmsuuumanadugms wie Lograme
Weulosiugnsenanuassunielussins
nsiaTsilasEiLangoeaTy vSe WBS

(Work Breakdown Structure)

Jufdad : J99A15Y o SUAN bdoe

oE.co — ao.oo W

alv.oo - eam.oo U.

GM.Q0 ~ @n.co U,

TudiEw « TUnsh e FUIAY beor

o.oo - alb.oo 1.

&v.co - em.oo .

HM.00 — @D.00 U.

®D.00 —~ @n.mno U

nmMsUITIanEAuALas e sinaUsslavivadlasins
msdvisuyuszRuianssy msdmidunussdunango
ANSTAUINTUGIUAINTTU Y30 ABM (Activity-Based
Management)

Wniuussnuemnsnanedu
nsuims/augulasimmeanaiaiBadolvl
MyleTsiAuARAgE e Iesughie n1ldu
ASANNAIAINALAT LasANLIADS

nsUsaifiusashassimnusnsaninssnnsid ey
{Pre-Feasibility Study)

wneinsanawlanwunseuanuAnal (dun NPV, BCR, IRR, PRP,
SROL, SVTB, SVTC lludu)

FnFutsevueIMINaneTu
Hnftimsieneienududivedasinis mdnTeilivuiiou
AANATUBALATING mﬁw‘h%ﬁ]LauaLﬁa"Lé’%’Uauﬁﬁwﬂszmm
Tasans

ajUeansausLasAiUn




Tuasnzidou

Vangns “n1suimsiliegnsAans” Juil @ U weos

W o adasndrFuniseusudae : nsnsandayalu QR Code druaneil

5N b #UASIUISUNITAUTUAY : nTanTsazdsanuluataTatuansl

Ui nANgAHoYT o nANgnstanil

&odos TUN ev-ex SUINAN bbb TUN bb-be 5UNAN b&os

%a—aqa Que Ouw O weam

ATLAUY

S188288AN15UNTRUANaINZIEY Aatl
o ameilyu ndnanstavay ec,ooo UM (Mllamiludnuumiau)

1} L 24 -7 gj’ ar 1 Qs 1 d a
o damezilou woutuns b ndngnsdes (Huvdnans) Aramudeusiu be,ooo UM (doswiluiiaiy
UIWOIU)

® d1sziRulagiBaunu Scan QR Mua Hune “drdnuimsnisidu nstad wasniswag” Pansed
W I

s 1 3 at
nangnsgay Luangas
ec,000 UM e, 000 UM

e adszaamziisundiannsa print luadasudumamedeuldiuivdmnlasuiiuansundu
F1909ils AevaIuTIeaziden nsandade aauinsidyg yuly s : o-blbec-beco 9 eme
%38 oce eel &b E-mail : phatranist.k@chula.ac.th

2 £
8 o tes

FT0TIIUA ATy ulA e T 9 JUN o WA bdoc

ao



