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The Power to Change?
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®  Organization Transformation

®  Formulation and Implement Corporate Culture
®  Vision & Values Formulation

®  Strategic Planning

®  Strategic Management

® Talent Management

®  Change Management

8 Corporate KPI

B Career Development System ¥ Competency
®  HR Management & Development System ®  Coaching
®  HR Strategic Plan HR Program on Merger Process " Negotiation

®  Manpower Optimization Program ®  Presentation

Manpower Structure & HR Capital
Job Evaluation and Job Grade Design
Compensation Management

Competency Gap Analysis

Competency-based Human Resources Management

Competency-based Performance Management System

Assessment Center Methodology

Sales Development
Action Learning
Project based Learning

Finance for Non-Finance

Problem Solving & Decision Making
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Content and Highlights

« Understanding and Applying Grid Theory
Leadership Competency (2IACDC)

d1KSURUSKISS:aUGY

« Personal Improvement Strategy Bt P e from
3 . ate

« Understanding Intergroup Dynamics G:i g lr':ematiorglal s )

« Critique Technic and Feedback SRR

» Conflict Management Roktipus3nens ua: Grid Partner udgidesiuus:inaln:

» Change Management and Transformation

» The Ideal Organizational Culture
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« Experience the immediate effects of culture
and how to shape it to improve results.

« Learn how to lead with skills to immediately
aounmsivandoatwuidiv

enhance team culture and output.

« Improve cooperation both inside and outside O vasad (we9)
yourteam, QO 0956496493

« Enrich your organization culture to deliver e monrat.air@gmel.com

higher productivity, creativity, participation

and well-being.
« Gain the confidence to lead any change effort

in your organization,
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